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ABOUT MOTHER’S CHOICE
Mother’s Choice is a local non-profit organization in Hong Kong with a mission to join hands with our community to transform lives and
give hope. Since 1987, we have pursued our vision of no girl or baby left alone by providing loving & non-judgmental support to young
girls facing crisis pregnancy, caring for children in need of a permanent home, and fighting for each to have a loving, stable, and
permanent family to call his/her own. Today, Mother’s Choice continues to impact the lives of thousands in Hong Kong through four
services – all united by the goal of building and enabling stronger families for children in Hong Kong.

PREGNANT GIRLS SERVICES

CHILD CARE HOME

FOSTER CARE SERVICES

ADOPTION SERVICES

The mission of our Pregnant Girls
Services is to ensure that every young
girl facing crisis pregnancy receives
loving and non-judgmental support,
makes informed and responsible
choices, and is equipped to face her
future.

The mission of our Child Care
Home is to change the life story of
children without permanent
families by providing a safe and
nurturing temporary home with
early intervention care so that
they can join a loving, stable, and
permanent family as quickly as
possible.

The mission of our Foster Care
Services is to be the champion for
children in adversity by providing a
loving and safe foster family, and
innovative intervention with
individualized care, so that they
can be in a loving, stable, and
permanent family as quickly as
possible.

The mission of our Adoption
Services is to ensure that every
waiting child is placed in a loving,
stable, and permanent family as
quickly as possible, and help
them thrive during their lifelong
adoption journey.

The first few years of a child’s life
are critical to his future
development and by meeting their
social, emotional, physical, and
mental needs early, it can change
their life trajectory. With a strong
start to life, our children are
prepared well to join their forever
family.

We serve as a bridge for children
whose birth families cannot
adequately care for them due to
various reasons. We do this by
providing nurturing family care and
support in the interim and take a
child-focused approach to ensure
that children thrive and reduce the
time that they stay in residential
care.

Every year, we are there for thousands of
scared and vulnerable girls who have
nowhere to turn. We believe that crises
can be critical opportunities for
transformation, and through holistic
services including counseling, residential
services, training and development, and
peer support, we believe each girl can be
empowered to have a healthy self-worth,
the ability to love and be loved, a
purpose-driven approach and resilience.

We believe that every child
deserves a permanent family to
call his/her own. We are one of
three accredited adoption
agencies in Hong Kong providing
Domestic Adoption Services to
prepare, assess, equip, and
empower families living in Hong
Kong to provide homes where
children can thrive, and
International Adoption Services to
prepare and champion children
awaiting international adoption.

A REPORT BACK
ON OUR IMPACT
2013-2014

A snapshot of the top five things
you have helped us to achieve

BEING A STRONGER VOICE
FOR CHILDREN IN ADVERSITY
At Mother’s Choice, we believe in being a voice for the voiceless, and for us, that’s speaking up for children
in adversity—particularly those that don’t have a permanent family to call their own. Every child deserves a
loving, stable, and permanent family to call his/her own, and our hearts break for the thousands of children
stuck in the residential care system in Hong Kong each year. This year, we pro-actively advocated on behalf
of several children who were unable to return to their birth families and stuck in limbo in the residential
care system due to various legal issues, so that they could join new forever families.
In the coming year, we will take this one step further via a brand new department, Advocacy & Community
Education (ACE), which will take a much more strategic look into how we can be a stronger voice for
children in adversity across the organization. ACE will be focused on three key areas: advocacy for practices
and policies that serve the best interest of children, effective sex education aimed at the prevention of
teenage crisis pregnancy, and research so that we can take an evidence-based approach to our work.

RAISING AWARENESS ABOUT
ADOPTION IN HONG KONG
Adoption is a great act of love, and at Mother’s Choice, we have the privilege of helping to build
families through adoption. This past November, we launched our first-ever month-long “Adoption
Awareness Month” campaign. Adoption Awareness Month aims to challenge misperceptions in the
community and to raise positive awareness that adoption builds families, as every child deserves a
loving, permanent, and stable family to call his own.
To raise awareness, we partnered together with advertising agency Ogilvy & Mather, who provided
pro bono services to create a creative campaign to show that every child is special in their own way,
and that their full potential is unleashed in the secure, supportive environment of a family. In addition
to our multimedia campaign, we also organized a series of activities around Adoption Awareness
Month including hosting a Child Development Conference, publishing adoption-related books, and
producing educational materials for raising positive awareness about adoption.

EXPANDING OUR SERVICES
TO CARE FOR MORE CHILDREN
Children with special needs typically have a longer waiting time before they can join their forever
families, and at Mother’s Choice, we believe that the best place for them to stay in the interim is in a
family setting. In a family environment, children have the opportunity to build trust and attachment
and develop their identity and sense of belonging, which provide the foundation for physical,
cognitive, and emotional development. These are critical to a child’s developmental trajectory.
This past year, we were approved by the Hong Kong Social Welfare Department to launch Project
Bridge, which connects nurturing volunteer “Bridge” families to children with special needs awaiting
their forever families. In a loving and nurturing family-like setting and with access to a wide range of
early intervention resources, children have the best opportunity to thrive and to reach their fullest
potential while awaiting a permanent home. Through Project Bridge, we are able to expand our
services to care for more children in Hong Kong so that they too can have a smooth pathway to a
permanent family.

EDUCATING
THE COMMUNITY
Despite the progress made in the child welfare system in Hong Kong in these past few
decades, we also recognize that the social problems in this city are growing, and that
the children of Hong Kong need us more than ever before. In October 2013, we
organized a two-day Child Development Conference to educate child welfare
professionals and adoptive families about the importance of attachment in the first few
years of a child’s life, and its impact on a child’s long-term development.
Through the conference, we reached over 300 individuals, equipping adoptive parents
and caretakers to provide the best care for children in residential care, and engaging
professionals in thinking practically about how they could be a stronger voice for
children in their work.

BUILDING A LIBRARY
OF RESOURCES
While more and more families are choosing to build their families through adoption, there is still a lack of
Chinese-language adoption-related resources in Hong Kong. This year, we continued to build upon our library of
resources for adoptive families by translating a well-known adoption guidebook, “Making Sense of Adoption”
into Chinese. This classic manual helps adoptive parents anticipate concerns that their children may have about
their identities and how they joined their families, and respond to these concerns in ways that build self-esteem.
In addition, we published two of our own children’s books on adoption. Through simple words and colorful
illustrations, these two books are great tools for adoptive parents to inspire discussions with their children
about adoption.
Finally, we were thrilled to share a piece of Mother’s Choice history with the Hong Kong community through the
publication of “Waiting for a Father: Hearing the Heart-Cry of Orphans of the World.” This special book was
written by one of our co-founders, Gary Stephens, and shares the story of Jacob Lok-Chi, Gary’s adopted son who
was born without eyes and has significant special needs. This personal story is one of hope and courage, and a
call-to-action to help empty the orphanages of the world, one child at a time.

A YEAR IN NUMBERS 2013-2014
Because of your support in 2013-2014, we were able to transform lives, give hope, build families,
and provide second chances. We hope you take pride in what you’ve helped Mother’s Choice achieve
this year!
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FINANCIAL HIGHLIGHTS 2013-2014
Fundraising
4%

EXPENDITURE
We take care to spend every
dollar in a way that moves us
closer to our vision that no girl or
baby would be left alone. Here’s
how we spent our funds this
year:

Administration
8%
Program management
costs
9%
China Project
2%
Adoption Services
6%

Pregnant Girls
Services
14%

$43,123,000
Total Expenditure
Child Care Home
33%

*To focus our efforts on our original mission of
caring for young girls facing crisis pregnancy and for
babies and children awaiting permanent families,
the Subvented Small Group Homes has been
returned to the Social Welfare Department, who is
now working hand-in-hand with Tung Wah Group of
Hospitals to continue providing the said service
effective 1 September 2013.

Foster Care Services &
Small Group Homes*
24%

The HKJC Charities Trust

(Pregnant Girls Services)

Community Chest

5%

Other Income
1%

INCOME

(Child Care Home Baby Care)

We cherish each and every gift
we receive. Thank you for
entrusting your gift with
Mother’s Choice.

6%

Social Welfare
Department*

(Foster Care Services &
Small Group Homes and
Child Care Home Wee Care)

$44,354,000
Total Income

Donations
61%

27%

*Any Lump Sum Grant reserve funding will continue to be used towards Foster Care Services and
Child Care Home Wee Care in the future.

With special thanks to
our funding partners:

THANK YOU
FOR JOINING HANDS WITH US TO
TRANSFORM LIVES AND GIVE HOPE
TO YOUNG GIRLS AND BABIES
IN THE CITY OF HONG KONG

