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ABOUT MOTHER’S CHOICE
Mother’s Choice is a local charity serving the many children without families and
pregnant teenagers in Hong Kong. Since 1987 we have joined hands with our
community to give hope and change life stories. Our vision is to see every child in a
loving family.

WHY HONG KONG NEEDS MOTHER’S CHOICE
When families do not have a strong support network, their children may end up in
the residential care “system”. These children often remain in the system for their
entire childhoods without the love and security of a permanent family. Once they
age out of the system or return to their struggling families, they are more likely to be
incarcerated, have addiction issues, become homeless, and if they are a girl, face a
crisis pregnancy.
These young girls become parents who are not able to care for their own children,
and while the community remains unaware or ill-informed about how to respond, the
cycle begins again. Every service at Mother’s Choice exists to break this vicious
cycle. In today’s challenging environment, children and young people are more
vulnerable than ever before.
“The problem with the world is that we draw the circle of our family too small.” This
Mother Teresa quote best explains how Mother's Choice believes that our
community can participate in breaking the vicious cycle. As a city, we need to
broaden our definition of “family”. The cost and long-term impact of children
growing without a safe, loving and permanent family is huge. Children face trauma
that can negatively impact their entire lives and the generations that follow them.
When we become family to these children, young parents and their families, it will
transform our entire city.
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SINCE 1987, MOTHER’S CHOICE HAS...
Provided safe and nurturing care for

Cared for

3,000+

babies and children in our Child Care Home
before they return to their birth family
or join their adoptive family.

Served

54,500+
pregnant girls and
their significant
others by
providing timely
counselling, a safe
place to live and
support through
our pre- and
post-natal
programs.

Found
forever families for

300+
children with complex or
special needs largely through
our Intercountry Adoption
Services.

9,000+

Delivered sexuality
education to over

580,000
youth in Hong Kong.

Provided loving
temporary care for

2,000+
children and youth
through foster care,
small group homes
and Project Bridge,
supporting and
recruiting foster
families and
advocating for each
child to join a
permanent family.

1,300+

Supported
families
through the local adoption
journey, helping them
embrace the new roles,
equipping them with
parenting skills, and providing
emotional support to them
before and after the adoption.

Welcomed
committed volunteers from all
around the world to serve in our Child Care Home who have
together changed over 3.7 million diapers and given around
1.7 million bottles of milk to our babies!
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MESSAGE
FROM PATRON
“What one does is but a drop in the ocean,
but the ocean would be less because of that missing drop.” – Mother Teresa
Dear friends,
As Patron of Mother’s Choice, I have been fortunate to see firsthand the remarkable
work that they do for vulnerable children and young girls in our city and for their
families. As a volunteer for more than three decades, I have had the privilege of
watching the many children who come through the doors of Mother’s Choice join
forever families. The children from the early years are now amazing young adults
living across all corners of the world. When children have the unconditional love and
support of being in a family, they are able to thrive and blossom. It is truly
transformational.
Mother’s Choice theme for the year is Our Hong Kong Family. In order to carry out
this wonderful work, our help is needed to realize this collective vision to see every
child in a loving family. Nothing is impossible if we join hands together to give hope
and change life stories of vulnerable children, young girls and families in Hong Kong.
The support that Mother’s Choice gives is vital.
I am proud of the Mother’s Choice family of staff, volunteers and partners for their
continued and faithful support in being “family” to the most vulnerable in our
community. Please join me in keeping the torch of serving vulnerable children and
girls burning brightly.
Warmly,
Purviz Rusy Shroff, MH
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2019-2020 IMPACT HIGHLIGHTS

761
126
88
139
5,664
717

CRISIS ENQUIRIES ANSWERED TO SUPPORT PREGNANT GIRLS
PREGNANT GIRLS RECEIVED HOLISTIC CASEWORK & PROGRAM SUPPORT
CHILDREN JOINED SAFE, LOVING & PERMANENT FAMILIES
FAMIILIES SUPPORTED IN THEIR JOURNEY TO ADOPT
STUDENT-ATTENDEES JOINED COMPREHENSIVE SEXUALITY EDUCATION WORKSHOPS
AT-RISK TEENS PARTICIPATED IN OUR YOUTH PROGRAMS

SERVING CHILDREN
137

Vulnerable children referred to Mother's Choice for assessment & placement recommendations

153

Children received safe & loving temporary care: 35 in Project Bridge families; 56 in Foster Care
families; and 62 in Child Care Home

2,400+

Hours of early intervention therapy given to children

523

Volunteers donated 57,963 hours, caring for children in Child Care Home

51

Project Bridge families volunteered to care for children in their home

SERVING YOUTH
475

Holistic care programs offered - 374 hostel; 63 pre-natal intervention; 28 parenting support;
10 adoption support

2,821

Case management activities, including counselling and home visits, offered to the pregnant
girls

56

Volunteers provided 927 hours to serve our girls at hostel and to conduct sexuality education
in schools

SERVING FAMILIES
115

Adoptees & family members participated in post-adoption programs

337

Workshops, training & activities provided to forever families

1,027

Hours of training and transition support provided to adoptive and birth parents

SERVING COMMUNITIES
203

Parents, youth and medical professionals learned how to support youth on their sexual health
and values

501

Professionals attended 19 child protection & community education workshops

816

Staff and Volunteers completed Mother's Choice Child Protection Online Training

1st

Mother's Choice became the first local agency to receive accreditation from Keeping
Children Safe

6

Submissions to LegCo and government bodies

04 IMPACT REPORT 2019-2020

MESSAGE
FROM CHAIRMAN
Dear friends,
My family and I have been in Hong Kong for 26 years and have deep roots here. This
is why this year’s theme of Our Hong Kong Family has particular resonance with me.
With our extended family in all corners of the world, the people of Hong Kong have
become “family” to me. We all need family.
For over three decades in Hong Kong, Mother’s Choice has served tens of thousands
of families. We remain deeply committed to solving the intergenerational problem the fact that there are many without families in our city. We seek to provide both
crisis-intervention services and active engagement in preventing problems before
they start by addressing the underlying issues. We do this by:
Modelling Small: With a pioneering spirit, we follow international best practices and
integrate them into our seven frontline services. To meet changing social needs, we
develop innovative “proof-of-concept” programs in the areas of the residential child
care, adoption, teenage crisis pregnancy, comprehensive sexuality education, and
child protection.
Building Capacity: We invest in our organizational capacity because we believe that
investing in our people, our systems, and our infrastructure is essential to creating
real, sustainable impact.
Influencing Big: We cannot achieve our vision on our own. We seek to model
collaboration and open dialogue and share generously of our experiences, expertise
and resources to inspire others in our community to play their role.
As we review the many notable accomplishments of the past year, we believe it is
essential to track and measure the life-changing impact of the dollars we spend. We
acknowledge that we are accountable to the community we serve, our donors, and
to the legacy of our organization. I am immensely proud of what is showcased on
the following pages. Though our community is diverse, we are bound by one
common vision which is to see every child in a loving family.
On behalf of the Board of Directors, I would like to express our gratitude for your
continuing support that makes it possible for Mother’s Choice to be “family” to the
most vulnerable in our community.
Thank you.
Ronald Lee
Chairman of the Board of Directors
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MESSAGE
FROM CEO
Dear friends and family of Mother’s Choice,
In 1986, a series of newspaper articles pointing to the alarming numbers of teen
pregnancies in Hong Kong deeply moved Gary and Helen Stephens, and Ranjan
and Phyllis Marwah. When they read about the plight of these girls, instead of
looking to others to do something about it, they had the courage to ask
themselves, “what can WE do?”. Thirty three years later, our work serving
vulnerable girls in crisis and children without family is more important than ever.
The focus of our work today is even more crystallized:
• We find families for children who are in the system because we know that a
child’s life story can change when they grow up in a safe, loving and permanent
family.
• We walk alongside young girls facing crisis pregnancy because we know that
there is no such thing as a hopeless case, and the biggest moments of crisis can
become the biggest catalyst for change in our lives.
• We equip families with the knowledge and skills to care for their children and
connect them with community support because we know that no one can travel
the lifelong journey of parenting alone.
• We collaborate across our community because we know that everyone has a role
to play and together we can transform our city.
None of this would be possible without the support and encouragement of our
incredible community of partners and volunteers who serve as sounding boards,
mentors, Board members, advisors and ambassadors. This is why our theme for
the year is dedicated to Our Hong Kong Family. We have seen how powerful it is
when our community works together to turn crisis into hope. Everyone has a role
to play, and everyone can make a difference.
We could not be more grateful for you and your support and for being such a
special member of the Mother’s Choice family. Your generosity and kindness fills
us with great hope for the children and future generations of Hong Kong.
With sincerest gratitude,
Alia Eyres
Chief Executive Officer
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INVESTMENT IN SERVICE AND
PROGRAM QUALITY
In 2019-2020, Mother’s Choice continued to invest in the quality of our services. The
major projects included the following.
Expanding the Child and Adolescent Needs and Strengths tool to Children and
Youth Services
This “gold standard” of casework assessment, Child and Adolescent Needs and
Strengths ("CANS"), is a standardized reporting tool that guides service planning by
assessing holistically the needs and strengths of individual children and their
families with the primary objective of permanency, safety and
improved quality of life. The tool allows us to rate and monitor
the complexity and progress of a child’s case and provides us
with a reliable way to determine whether children are being
served with the right intensity of care, and whether that care
leads to positive outcomes.
Having developed a Hong Kong version of CANS for children
0-6 years old, we fully embedded the tool into our case
management processes and used to assess each child in our
care to track the effectiveness and consistency of our
programs and services.
Launching e-Case Management for Children’s Services
Leveraging our investments in Salesforce software, a client
relationship management tool, and our CANS certification,
Mother’s Choice designed an electronic case management
system for Child Care Home, Project Bridge and Ordinary
Foster Care. This customized system will help us to capture,
monitor and analyse client data, services delivered, case trends
and outcomes.
E-case management will enable social workers to record the needs of clients, the
services delivered, track progress of service plans, incidents and progress notes as
well as record outcome assessment results. It systemises case prioritisation and
escalation and provides automated standard reports and forms for better efficiency.
Revamping Two New Volunteer Programs for Youth Services
A new volunteer program supporting Pregnant Girls Services (“PGS”) Hostel
Programs was launched to help young girls facing crisis pregnancy build their
self-esteem through physical, recreational, educational and vocational activities. The
recruitment and onboarding process for Comprehensive Sexuality Education
(“CSE”) volunteers were trained to align with the new Volunteer Engagement
standard procedures which adheres to our child protection framework. Volunteers
were qualified as CSE Workshop Educators and CSE Teaching Assistants to support
CSE programs.
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Completing Our Intercountry Adoption Project
With three new partners in the U.S. approved in 2019-20, Mother’s Choice completed
its three-year Intercountry Adoption Project. We focused on ensuring that our new
partners were on-boarded well and supporting the launch of their Hong Kong
families recruitment.
As a result of this project, there were new potential families for many children with
complex medical and behavioral needs. Our team also continued to progress
children who were matched last year following our U.S. visit. This is a hard won and
significant increase in finding more families for Hong Kong children with significant
special needs.
Expanding Comprehensive Sexuality Education to “Targeted” and “At Risk” Youth
Adapting our evidence-based school CSE curriculum, we developed, and piloted a
five-session CSE small group program for youth "at-risk" of crisis pregnancy
focused on youth without stable caregivers. We were able to successfully engage
peer agencies to collaborate on this program including Social Welfare Department
Children and Juvenile Homes, S.K.H. St Christopher’s Home, International Social
Service Hong Kong, and Shine Skills Centre under Vocational Training Council
("VTC"). A majority of youth in this target group experienced different degrees of
trauma or have special needs which negatively impacted their capacity in making
healthy decisions in their intimate relationship to care for children. This goal is to
empower targeted youth with sexual health knowledge, value reflection capacity
and communication skills to make and execute healthy decision that effectively
prevent crisis pregnancy.
Increasing Capacity of Current Approved Foster Families in our Project Bridge
Program
We were able to recruit and approve 12 new Project Bridge Families in 2019-2020
bringing our total to 89 families since the commencement of Project Bridge in 2016,
with 58% of those families being Chinese speaking. We aim to maintain a steady
population of active Project Bridge homes and to enhance their capacity to prepare
them for matching with more complicated cases, and continue to actively seek and
recruit more families.

Launching the Cuddle Me Program to our Early Intervention
Services
At Mother’s Choice, providing early Intervention Services to the
babies and children without families that we serve is critical on
supporting them in reaching their full potential. Without
immediate assessments and access to intensive speech, physical
and occupational therapy and other health services, these
children would wait for years in the system and have a lower
chance of meeting their developmental milestones and
eventually joining a forever family.
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Many of the children in the care of Mother’s Choice were born premature and/or
exposed to substances in-utero. Our new “Cuddle Me” program, piloted in the past
year, is now an integral part of the Early Intervention Services that we provide for
these babies. This program is tailor-made for developmentally at-risk babies in
out-of-home care. By integrating the techniques of cuddling (early nurturing touch,
one-to-one interaction, and quick responses), positive correlation was shown with a
decrease in infant crying, improvement of healthy sleep, pain relief, physiological
stability, weight gain, and growth, shorter hospital stays and improved infant mental
health. Research further shows that cuddling can be an effective way of showing
infants that they are cared for and loved, and will benefit children for the rest of their
lives.
In 2019-2020, the number of children who came to Child Care Home who were
premature and/or exposed to substance increased by 71%. A total of 535 hours was
dedicated to cuddling the babies during this year. To maintain the quality and
sustainability of this program, ten Cuddlers and two Cuddler Trainers qualified to
support this program.

Receiving International Recognition of Mother’s Choice Child Protection Standards
by Achieving “Keeping Children Safe” Level One Certification
In 2019-2020, Mother’s Choice launched our Child Protection Code of Conduct to
over 800 staff and volunteers, introducing the highest standards of how to prevent,
respond to, and report child protection concerns. Alongside the signing of the Code
of Conduct, all staff, and volunteers with access to children or client data completed
“Introduction to Child Protection” through bilingual online training on Mother’s
Choice own eLearning platform. Learners are trained to understand, identify,
respond to, and report child abuse.
In addition, Mother’s Choice sought out an external audit of our policies and
procedures from Keeping Children Safe, an international child protection network.
Keeping Children Safe conducted a full review of our Child Protection Framework,
interviewed staff, produced an audit report to outline our child protection standards,
and certified us as achieving Level One certification. Mother’s Choice is the first
Hong Kong organization to achieve this recognition.
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OUR FINANCIALS
Together we are making a difference! We take great care to use our
financial resources wisely. Here is how your donations were used to give
hope and change the life stories of vulnerable girls and babies in Hong
Kong.
*Financial highlights are extracted from 2019-2020 Audited Financial Statements
(Financial year: 1 April 2019 to 31 March 2020).

Children Services

Youth Services

Community & others

Baby Care

Pregnant Girls Services

Community Education

Wee Care – for special
needs children

Youth Program

Volunteer Engagement

$ 13,293,176

$ 9,426,018

Family Services
Foster Care Services
$ 12,423,509

Project Bridge
$ 1,699,154

Adoption Services
$ 5,015,458
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$ 6,498,894
$ 3,491,976

$ 2,225,790
$ 372,352

Fundraising &
Marketing Communication
$ 4,399,285

Facilities & Administration
$ 2,885,315

INCOME
General Donations
Government and Public Grants
• Social Welfare Subvention
• The Community Chest
• The Hong Kong Jockey Club Charities Trust
Other Income
TOTAL

38,798,378

41,421,173

15,874,931
3,000,000
3,582,200
214,119
61,469,628

17,230,722
3,689,700
2,441,565
114,176
64,897,336

13,385,951
9,605,053
12,451,036
1,934,283
4,581,453
7,241,588
4,396,758
4,351,321
2,986,887
60,934,330

13,293,176
9,426,018
12,423,509
1,699,154
5,015,458
6,498,894
3,491,976
2,225,790
372,352
4,399,285
2,885,315
61,730,927

788,351

3,899,217

EXPENDITURE
Baby Care
Wee Care (for special needs children)
Foster Care Services
Project Bridge
Adoption Services
Pregnant Girls Services
Youth Program
Community Education
Volunteer Engagement
Fundraising & Marketing Communication
Facilities & Administration
TOTAL
CAPEX
Mother’s Choice Emergency Reserves

As we are the home for many children without families and vulnerable girls, we must remain open even with fluctuations
in donations. Therefore Mother’s Choice aims to maintain150% of annual non-subvented annual expenses in
emergency reserves so that we could continue to operate in the most dire of situations. Any surplus in a given year,
goes first to ensure that the minimum amount of reserves is maintained. After meeting the minimum amount of
emergency reserves, surplus funds are allocated to capital projects such as building improvements or systems upgrades
and investing in potential new projects and services which serve our clients.

All amounts are in HK$.
*Financial highlights are extracted from 2019-2020 Audited Financial Statements (Financial year: 1 April 2019 to 31 March 2020).
**Financial highlights are extracted from 2018-2019 Audited Financial Statements (Financial year: 1 April 2018 to 31 March 2019).
Our Audited Financial Statements, audited by KPMG, are available to view at www.motherschoice.org.

PARTNERS
Mother’s Choice is grateful for the faithful support by these respected organizations.
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COMMUNITY
We believe everyone has a role to play in serving the vulnerable in our city. Whether
it’s volunteering your skills, fostering a waiting child or supporting our fundraising
events, donating your birthday to raise funds and awareness, or engaging your
workmates in a project, everyone can have a role to play in serving children without
families and pregnant teenagers in our community. Thank you for all your support.

The Discussion Forum
on Child Safe-guarding Policy

Christmas Caroling
at our Child Care Home
with the Welsh Male Choir

Advocating a strong child
protection policy, training for all
staff and volunteers, and
ensuring that the rights of
children are protected

Art Jamming with IKEA
staff and our
Child Care Home children
sharing the joy and fun of
painting at MessyJam

The Chinese University of
HK’s Jockey Club MEL Institute Program
Great opportunity to share on
Mother’s Choice journey with
impact measurement

The Clearwater Bay
Mother's Choice Charity
Pro-Am Golf Tournament
The 20th Edition of the
Worldwide Alba White
Truffle Charity Auction
Dinner
Mother's Choice 2019
Charity Gala Dinner themed
“Under The Sea - Hope Anchors”
Hope is an anchor that provides
the courage to grow and heal
through the storms of
life’s trials and adversity
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EVERY CHILD IN A LOVING FAMILY

