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WHERE WE CAME FROM

OUR FOUNDING STORY

Acts of kindness & courage

In 1986, a series of newspaper articles pointing to the alarming numbers of teen pregnancies in Hong
Kong deeply moved Gary & Helen Stephens and Ranjan & Phyllis Marwah. When they read about the
plight of these girls, instead of looking to others to do something about it, they had the courage to
ask themselves “what can WE do?”. They did further research and learned that many young girls felt
forced to have unsafe abortions, crossing the border into Shenzhen in their third trimester, because
they felt they had no other choice. They also learned that there was no support or safe place for
these young girls to turn to in Hong Kong.

Despite having young families and very limited resources,
these two couples quickly rolled up their sleeves. With their South ChimMﬂmingPﬂi
heart for service, love for the city of Hong Kong, and support
from many volunteers in the community, they founded S Hungkung women fuel ¥ =
Mother’s Choice in 1987. The name came about because they hurder‘allmrtlon boom o fo
wanted young girls to learn about their options and to make an = EEE Ee ﬂ E
informed choice. They wanted them to know that they hada -+ i R

choice, not just to choose abortion, but that they could be = [l "-‘
parents, or choose adoption which was an option that many == = - =™
had never heard of. Whatever their decision, the cofounders = g
believed that it was important that no girl should feel forced |
into their decision or have to face their crisis alone.

Today, the staff and volunteers of Mother’s Choice continue
with this same spirit. We believe that everyone has a role to
play and everyone can make a difference. We are ordinary
people from all walks of life who have seen how one simple
act of kindness and courage can change someone's life, and
how that can change the world.
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WHY HONG KONG NEEDS US

A CASE-FOR-CHANGE STORY

The vicious cycle in our city

Though the founding service at Mother’s Choice was supporting pregnant teens, the cofounders
quickly realized the vital need to support vulnerable babies and children who are not in a safe,
permanent, and loving family. Despite the cosmopolitan image of Hong Kong, one in five children
in this city lives in poverty, and tens of thousands of children are at risk for neglect, abuse, and
abandonment.

Children who are at risk are often referred to the residential child care system. This “system” is
comprised of children’s homes, hostels, small group homes, and foster care. This system is also
stretched at full capacity, with so many children living apart from their families due to neglect,
abuse, domestic violence, abandonment, economic
hardship, and incarceration. At least 400-600 more
children are on a waitlist on any given day, while still living
in unsafe environments or alone in a hospital. For those
who are able to get a placement in the system, most will
stay for years, with many aging out at 18 years old without
ever having experienced a safe, loving, and permanent
family.

The cost and generational impact of children growing up
in the residential care system and without families is huge.
Children face real trauma from family separation. This is
why they are more likely to experience physical and

mental health problems, go to prison, have addiction BHE BT
issues, and if they are a girl, to face a crisis pregnancy in Mother's Cholea
their teenage years. Teen moms with young babies are l———— '
more likely to place their children into the residential child wha il

care system - and the cycle begins again.
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WHERE WE’RE GOING

A VISION STORY

Our North Star

Our vision is to see every child in a loving family. We believe that when children and youth grow up
in safe, permanent, and loving families - it changes their lives, the generations that come from
them, and the whole community around them. From the start, Mother’s Choice was not just about
meeting immediate needs and providing a safe space, but about dealing with the challenging
underlying issues and bridging the divide between intervention and prevention. We aim to break
the vicious cycle.

For our vision to be realized, we need to be a catalyst for positive social change across our whole
community, as the issues that we tackle are complex. From teen pregnancy to children living in the
residential care system, it will take many individuals and organizations from different sectors of
society working together to bring lasting change. That is why our mission is to join hands with the
community - from government to the corporate sector, schools and universities, faith communities,
peer agencies and community partners - to give hope and change life stories. It will take all of us.

EE VISION

Every child in a loving family.

EE MISSION

Joining hands with the community
to give hope and change life stories.
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... AND WHAT WE BELIEVE IN

A VISION STORY

Our Values

HOPE

We see lives transformed
through the power of hope.
There is no such thing as a
hopeless case and we believe
that everyone deserves a
second chance.

COURAGE

We stand up for children in
adversity. We are not afraid to
go into uncharted territory and
we are a voice for children and
young people to be in family.

RELATIONSHIP

We reach our full potential in
authentic relationship. We are all
created to be connected in a
secure family, and family is the
most powerful agent of change.

COMMUNITY

We have seen how powerful it is
when our community works
together to turn crisis into hope.
Everyone has a role to play, and
everyone can make a difference.

CATALYST

We inspire others to be
champions for children, youth,
and families. We can proactively
change culture by doing first and
then teaching.
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HOW WE’RE GOING TO GET THERE

A STRATEGY STORY

Our three strategic pillars

Our vision of every child in a loving family is radical. It is a vision where our culture and our city
are completely transformed because every child is thriving in their family, every family is
embraced and connected in community, and every person in Hong Kong knows they have a role
to play in giving hope and changing life stories.

So how do we get there?

WE MODEL SMALL

With the same pioneering spirit as our cofounders, we continue to learn from international best
practice and to adapt our learnings to be relevant to our environment, operating in Hong Kong.
We provide holistic intervention services on the frontlines, developing innovative “proof-of-concept”
programs that meet the constantly changing social needs of our clients.

WE BUILD CAPACITY

We are not afraid to invest in our organizational capacity and to intentionally build disciplined
systems for evaluating, executing, and adapting our services over time. Despite the pressure and
expectation to keep administrative costs low, we believe that investing in the capacity of our
people, our systems, and our organization is essential for us to create real, sustainable impact.

WE INFLUENCE BIG

We cannot achieve our vision on our own. This is why we share generously of our experiences,
expertise and resources and to inspire others in our community to play their role. We seek and
model collaboration and open dialogue so that we can broaden our reach and create lasting
change.

1
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WHO WE SERVE AND WHY

A CLIENT STORY : CHILDREN

Our approach

We are a champion for babies and children who are in the residential care system.

We believe that every child waiting for a family needs:

® The opportunity to reach their full potential, and this is only possible in the context of a safe,
loving, and permanent family.

e Access to quality, nurturing care to help form healthy attachments for long-term
relationships.

* |mmediate access to early intervention services, including medical, psychological, physical,
legal, social, and academic support.

Our Programs

Child Care Home (Baby Care - for children age 0-3)

Child Care Home (Wee Care - for special needs children age 0-6)
Foster Care (government-funded - Ordinary Foster Care)

Foster Care (privately-funded - Project Bridge)

Early Intervention Services

GENAENES

13
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WHO WE SERVE AND WHY

A CLIENT STORY : YOUTH

Our approach

We are a safe, loving, non-judgmental place for girls who are experiencing a crisis
pregnancy or at-risk of facing a crisis pregnancy.

We believe that every young person needs to be:

e Embraced in relationships with trusted and caring adults during teenage years.

e Equipped with accurate and timely information to make safe, healthy, and informed
decisions.

e Empowered with a sense of their value, worth, and significance so they can live
purpose-filled lives and have hope for their future.

Our Programs

1. Pregnant Girls Service
2. Pregnant Girls Home
3. Youth Services (Program)
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WHO WE SERVE AND WHY

A CLIENT STORY : FAMILY

Our approach

We strengthen and build birth, foster and adoptive families whilst keeping the best interest
of the child at the centre of all that we do.

We believe that every family needs to:

e Be equipped with parenting knowledge and skills to care for their children.

e Know how to ask for help, and where to find resources when they are in need.

e Build resilience through community support on the lifelong journey of parenting. No family
can do it on their own.

Our Programs

1. Adoption Services (accredited by the Social Welfare Department of Hong Kong)
- local and international adoption

- Support and services for prospective and adoptive parents, and adoptees

2. Safe Families
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WHO WE SERVE AND WHY

A CLIENT STORY : COMMUNITY

Our approach

We engage volunteers and share our learnings and experience with community partners .

We believe that our community needs to:
e Know that together we can make a difference, and everyone has a role to play.
e Understand the importance of child protection, and the right for every child to be in family.

e Work collaboratively, and share our resources and expertise.

Our Programs

1. Volunteer Engagement
2. Community Education
3. Alumni Development
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OUR IMPACT HIGHLIGHTS

We are a high impact, yet nimble non-profit organization committed to breaking the vicious cycle

of intergenerational trauma that results from teen pregnancy and children growing up without
families. Since 1987, Mother’s Choice has...

Prog/ided safe ?cnd Provided loving FEBREERI - /E
LIS el D)y temporary care for REMNERHE . B
3, OOO 2,000

. : SOERM

o e o, ERRERENE st e, ol group | MBI

A 2 o e e : FHRER 0 [

before they return to %gﬁiﬁ’g;ﬂmgﬁ homes and Project Bridge, p¥izfiBEZSER

their birth family 2ol BN supporting and recruiting gz, 4 B {H 7% 71
or join their adoptive sl foster families and A—BXKARE °

family. advocating for each
4 child to join a
permanent family.

Served BBERNZTER

54,500+ i
pregnant girls and their &1EZ 4 2z §ith{f O Delivered _ _ .
significant others by B —4a comprehensive sexuality
providing timely REZY . 22 education to over

counselling, a safe place .

to live and support EAX R 580 Ooo
through our pre- and

post-natal programs. youth in Hong Kong. ZEETLOFERM

EHEMEBERYE -
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Supported

x&

1,300+

families through the
local adoption
journey, helping them
embrace the new
roles, equipping them
with parenting skills,
and providing
emotional support to
them before and after
the adoption.

Found forever
families for

B EERE - R IEFE
THMNERRRE  EEEAR
Bt IBERTN G D - 5E
fbfIB RiR15 - WREBR L

XE-e OO

SERERE - B

O 300+

children with complex ZEERIBEHREEN
or special needs largely ZFEEKARE °
through our

Intercountry Adoption

Services.

Welcomed BORgttRZibg
9,000+
SOmImIESS ZRUMBIERM

volunteers from all

around the world B 4h R 2 KRS -
to serve in our M ABRMPER
Child Care Home _HEHT 3708

who have together BERE 274

changed 3.7 million
diapers and given 1705 !

around 1.7 million
bottles of milk to
our babies!
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OUR JOURNEY OF HOPE

A STORY OF MILESTONES

1 Ch\ﬂﬂ ﬁ\ummg

11986
1 The articles that

: inspired our cofounders
: published

| BRERERAIAINEA

| SRR L

1988

Hostel for pregnant
teens opened

RARMERRE

1989
Baby Care opened

FRREERNERA

Licenced as an
international adoption
agency

EEERAERERT

11990
| Wee Care home

1 (for special needs

1 children) opened

| BRREERERE
| REMEHRY RE
1

1993
Foster Care Services
started

FRRFERYE

1 2001

I Helped peer NGO
1995 | to open in
Mother’s Love in | Nagaland, India
Nanning, China opened : B ET A ST A
[BENE | RPERERY | ROEQIERT

1

1

1996

Sexuality Education
Program for schools
started

R RERENHERE
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2023
Launch Mother’s Choice Alumni
[BRHE] RREFERXRL

First ever Family Reunion

2010
Mother’s Choice licensed as a Local
Adoption Agency in Hong Kong

2014

Project Bridge, an

R AR EEREEAE innovative volunteer R EEBEE
iloted First ever Community Fun Fair
Helped NGO t i Zo ;m_léj BB 1 2018 HEANRLZA
elped peer o open in 21T =HE 1 First ever Flag Day o
Phnom Penh, Cambodia B | SRR Launch Backflip Kitten

# H @Backflip_Kitten
(R 78 20 BOBR S 5H)

HEIEATHIFEBATA SR
ERCE S oA

1
1
1
1
1
1
1
1
1
1
1
foster care movement i
1
1
1
1
1
1
1
1
1
1

2024

: 1 1 1

1 1
' 2012 E 1 2017 1 2024
I Support Center for girls 1 2016 1 Mogher’s_Choice : First Stride for Hope
| and families moved to | First ever } 30" Anniversary! | BE ERRE
! Kwun Tong 1 Walkathon ~ ! [ | | EEES
| W | BRERRERESGE | ER=ET
! )

| OB

2007

Pregnant Girls Crisis
Support Center opened
in Tsim Sha Tsui

RPBEBIMEZ B
FRORABRHS

2019

Keeping Children
Safe Accreditation
15 Keeping
Children Safe &%
Launch Safe Families

REEW ARISRAT
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CONNECT WITH US #:OB;£3(M
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Re General Enquiry —f&&: 3915 5750
Re Crisis Hotline sREIERE 2313 5678

= info@motherschoice.org

CHILD CARE HOME $5 2%

(Baby Care, Wee Care, Early Intervention)
(00000 ooooooooon)

FAMILY SERVICES KER®

(Adoption, Foster Care/Project Bridge)
(Oo0ooOooooo/oo0o0)

YOUTH SERVICES BV F R

(Pregnant Girls Service, Comprehensive Sexuality Education)
(0o0DoOoUoooooooooon)

COMMUNITY CONNECTIONS it EHi%E:

(Development & Fundraising, Marketing & Communications)
(Oooooooooono)

YOUTH SERVICES FVERF

(Pregnant Girls Service, Comprehensive Sexuality Education)
(0ooooUooooooooon)

FACILITIES & ADMINISTRATION &% 5 T

COMMUNITY EDUCATION itEHE
VOLUNTEER ENGAGEMENT &L E
CENTRAL ADMINISTRATION ##Z 1Tl

p?2

& www.motherschoice.org

© FEHHRIE Mother's Choice
motherschoicehk

A 5 Bowen Road, Mid-Levels, Hong Kong
BEB¥LEEBE S

A Units A & H, 21/F Legend Tower,
7 Shing Yip Street, Kwun Tong, Kowloon
BRENEAEEFROL 2N EBAHE

A 42B Kennedy Road, Mid-Levels
Hong Kong
BEBFILEEHE4255B

A 10 Borrett Road, Mid-Levels, Hong Kong
BER¥ILEEBE105
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